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COUNCIL OF ACADEMIC DEANS 
September 20, 1977 
The Council of Academic Deans met at 10:30 a.m. on September 20, 1977, 
in the Academic Affairs Office with the following members present: Davis, 
Cravens, Oppitz, Hardin, Mounce, Sutton, Chelf, Gray, Hourigan, Brenner, 
Greeley, and Rickman (for Corts). Dr. Paul Cook was a guest at the meeting. 
Dr. Davis asked Dr. Cook to comment on the 1978-80 biennial budget. 
Dr. Cook stated that within the next week the Council on Public Higher Educa­
tion staff will meet with the president of each institution in regard to 
recommendations to be made. He suggested that Western put together a position 
paper on projected needs and why these specific things are being requested. 
He indicated that this should be stated, not in educational lingo, but in terms 
that non-educators can readily understand. Dr. Cook asked the Deans for ideas 
on how best to accomplish this--how to convey Western's needs to those who will 
be making budget decisions. After considerable discussion of the matter, Dr. 
Davis asked that the Deans put their ideas in writing and submit them to Dr. Cook 
with a copy to Dr. Davis. 
The minutes of the September 13 meeting were approved as distributed. 
Dr. Davis distributed copies of a report from the Task Force Subcommittee 
on Baccalaureate Degree. 
Dr. Chelf informed the Deans that extended campus offerings should now be 
scheduled three semesters in advance. The 1978 spring, 1978 May term, 1978 
summer, and 1978 fall extended campus schedules should be submitted along with 
the regular 1978 spring schedule of classes, which is due in the Office of 
Scholastic Development on September 29. This will make it possible for students 
to plan a program in advance which previously they have been unable to do. 
The Staff Deans' recommendation for changes in the Faculty Evaluation form 
was discussed at some length. No agreement was reached and this will be an 
agenda item for the next Council of Academic Deans meeting. 
The next item for discussion was the two alternative approaches to the 
routing of curriculum proposals which had been submitted by the Committee of 
Staff Deans. Dr. Cravens suggested that proposals for new courses which are 
approved at the college curriculum committee level should be subject to coordi­
nation review by the Vice President for Academic Affairs to avoid possible 
overlap or controversy. Dr. Davis asked the Deans to discuss these alternative 
proposals with their department heads for their reactions. This item will also 
be on the agenda for the next Deans meeting. 
The meeting adjourned at 12:10 p.m. 
Respectfully submitted, 
~R~.. ,._, 
Virginia Rickman 
